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BANERUSIE ( Cost Performance Index, CPI)
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PREIEEE ( Constraints)
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BEtEE TAE 2 4554 (Budgeted Cost of Work Scheduled, BCWS ) -

i28 (Flowchart)
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S{EDIRFEREE ( Responsibility Assignment Matrix, RAM )
PR KB TR SR B E R TR A R4S & =~ — TSRS - DAY B &0
A TR EHEENERE AR -

HEEPEOIE (Plan Risk Responses )
SERIBIE SRl o DA X AR I R A B iiks - HT R
BIFERR A - RHE RS - KPE o

EREonAH (Product Life Cycle )
TERER R R ~ B ~ BN ~ BRBREE — &5 i LIRS B -
52513;&E ( Design Review )
TR ZERE PSR B AR FE > F DA E BB BT TR A EYIME
EEtERET » B EREEEHFAYERS - BB HZE TSR
[ TR E NI Z Tl aE &R » AL S S an Y EERS A TE ~ B FHRAE
FlrBE R > BE B DT EBR AT KBRS - fOER G
AT NP B 2 R EN B T AR U EE) - AR TAFERYE
B RINHEEH RS 7 T RomEBE T RZIHE -

EE5REEEE ( Product Scope )
FH DA PR A [F 2 i~ AR B R AN RE B4

B (Project)
&M A 85 ) LA S HH — TR M — i A el AR %S o



Bk

E2=8#9 ( Project Objective )
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EH=Z=:57S ( Project Evaluation )
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EZHEIB (Project Manager )
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BHZ=EIF ( Project Management)
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HEFE R E LSS - HIRMEFE Ik ZBE - AETEE TN

B2 ( Project Monitoring )

%~ BUBR -~ TRRGE B 2R P B RIS H B R DR - DU AL
PHT B 2R R EVE R 2 F

BHZ=:E (Project Review)

TN EEFEN T AEEERAS REREN - ARV EE (58
BH) HEFHITHERIUE TR SE) -

BEEFEM ( Project Audit)
JrEBEZEREN—E ) BiEE B —IEMEGERVRER  BZP Mg E -
HEREEFEERNEE > WHEEE NS INEEANBETIEE -

HEEE)E ( Project Sponsor)
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E25% M7 ( Assumptions Analysis )
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— BB SR — R 2 A B EfE R TR AR
THRUAE T2 7 [ X R B R SE R E
=R (Grade)
FH LA 51 #75 AH (B {5 FH D88 - B R B4 A 5] in B 22 5K TE ] Y 33 )
( Category ) =4k (Rank) » WIAR[EIFYEEF 1] gE H AR ZAFEAR [FIREE Y T
i o

g5 BHE ( Late Finish Date, LF)
BEEBAE AN LR E S AVATEE T 0 RS B IR -
IR EED ( Late Start Date, LS)
M e IR TRk 25 R B PR B (5 FH R ] -

iBFfE#H (Processes Group)
FyrE A F— R BRI — i SR 1T 8 - (B EE A T8 T 2 ERA
TAE | EEAGEFZ4H( Initiating Process Group )~ #i &8 F24H( Planning Process



BEEEERAHLEFAER

Group ) ~ ¥fT#AF24H ( Executing Process Group ) ~ %5 17 B il 3 F2 4H
( Monitoring and Controlling Process Group )~ 7z 4% 5 %= f24H ( Closing Process
Group) °

HAFE ( Duration)
RS —EE)TH H A R EZ AT R A TAERFE (A EdE R H st
FETAEHARR ) - HIRE&H DI T/EH TR AR -
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